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BY NICK FORTUNA

t’s frustrating to see talented

employees leave for greener pas-

tures, especially when there was

plenty of room for advancement

had they just stayed put. That

used to be an issue for Group PMX, an

AGC of New York State LLC member,

which once had to onboard or offboard

30 employees in a single year, creating

logistical challenges for the busy project-
management firm.

“From an IT standpoint alone, the

amount of administrative work and doc-

umentation needed was unsustainable,”
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said Eddie Cardozo, director of technol-
ogy at New York-based Group PMX, which
has about 80 employees today.

Over the past fewyears, however, turn-
over at Group PMX has been cut in half,
and StaffCircle has been instrumental
in that improvement, Cardozo said.
StaffCircle is an online performance-
management and career-development
tool that digitizes and standardizes career
pathways, giving employees clear goals
to shoot for.

Cardozo said StaffCircle increases
employee engagement by showing them

nating
Career Pathways

Group PMX us@8StaffCircle to track
employee performance and boost retention

that their employer is invested in their
success.

“It’sbeen atremendous tool for us,” he
said. “It’s helped us alot to be able to show
people the skill set they currently have,
how they can grow that skill set and how
we’re going to facilitate that achievement.
We’re showinginterestin them and their
growth, so they’re more likely to invest
in us as well. The effort and cost it takes
to onboard and offboard an employee,
as opposed to training them to take the
next step, is significant. That’s why this
toolisvaluable.”



http://www.STOCK.ADOBE.COM

StaffCircle can be used with a web

browser or smartphone app, so employ-
eesin the field or the office can access
their individual profiles anytime.
Companies pay an annual subscrip-
tion fee based on their number of
employees.

Along with their job title, each
employee profile displays the key perfor-
mance indicators and skills relevant to
thatrole. StaffCircle is customizable, so
companies can set up KPIs and skill sets
astheywish, and templates are provided
to help them get started.

By mapping out all the roles within an
organization, along with the necessary
skills and requirements for advance-
ment, companies can build a “compe-
tency framework” to aid their retention
and succession-planning efforts, accord-
ing to Mark Seemann, founder and CEO,
StaffCircle.

Likewise, by automatically tracking
KPIs, StaffCircle streamlines perfor-
mance reviews and provides transpar-
ency for both employees and companies.
With data-driven assessments, the poten-
tial for biased reviews from individual
managers is greatly reduced. That gives
employees greater confidence that they’re
being treated fairly, and companies get
a clearer picture of their talent pool,
Seemann said.

StaffCircle outlines the typical criteria
and timeline for employees to advance to
the next position, so workers can track
their progress. Through StaffCircle,
qualified workers won’t be overlooked by
their employers, and those who need more
experience canrecognize their skills gaps
and take stepsto address them, Seemann
said.

“It levels the playing field for all
employees,” he said. “Every employee
wants to know that their organization
gives everybody a fair shot at progres-
sion, and having that framework stan-
dardizes the process for moving up to the
next level.”

At Group PMX, StaffCircle provides
a clear roadmap for employees to rise
from assistant project manager or proj-
ect engineer all the way to managing
director. During employees’ first three
months with the company, their skills
are assessed, with managers noting
what they do well and where they need
improvement.

The company has established a list
of skills required for each role, such as
change-order analysis and basic under-
standing of mechanical, electrical and
plumbing components. Skill sets include
both technical skills and soft skills,
such as working alongside architects,

StaffCircle

IS an online
oerformance-
mMmanagement and
career-development
tool that digitizes and
standardizes career
oathways, giving
employees clear
goals to shoot for.

contractors and clients, and each skill is
broken down into four levels of expertise.

The knowledge and experience
needed to reach the next level of exper-
tise are clearly defined, so employees
who want to move up can work toward
those requirements, which may include
additional training or taking on more
responsibilities.

“There’s a tenure associated with
each position, which paces employees
to achieve their goals in an appropri-
ate timeframe,” Cardozo said. “We’re
building a roadmap so people feel that
Group PMXisinvested in them and wants
them to succeed. This tool also allows
employees to show us that they’re ready
to take the next step, so we’re not going
tolose great employees because they were
overlooked.”

Prior to tools like StaffCircle, only
large companies typically had the
resources to perform detailed career
mapping for each role in the organiza-
tion and to track KPIs for each employee,
Seemann said. By leveraging artificial
intelligence, StaffCircle enables small
and midsized companies to keep their
employees engaged, making them more
likely to remain with the organization,
he said.

Through StaffCircle, companies can
easily develop a list of skills needed for
each position, KPIs to measure each skill
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Q By mapping out all the roles within an

organization, along with the necessary skills
and requirements for advancement, companies can
ouild a ‘competency framework” to aid their retention
and succession-planning efforts.

and steps for gaining expertise. Without
Al, that process might take months or
years, even for construction-related roles
that industry experts understand inside
and out. Significantly, the Al component
helps construction companies to produce
KPIs and career maps for non-construc-
tionroles, such as marketing and human
resources, limiting turnover in those
areas as well.

With an outline for each position, man-
agers can schedule regular one-on-one
meetings with employees to discuss their
progress. StaffCircle’s automated per-
formance-tracking component enables
managers to zero in on areas that need
improvement, so employees get a clear
assessment of their performance and
skills gaps.

Companies that have an accurate view
of their talent pool will have an easier

time with succession planning, Seemann
said.

“StaffCircle provides financial ben-
efits, asrecruiting and replacing employ-
ees is expensive and sets the business
back in terms of productivity,” he said.
“This tool enables organizations to
recruit from within rather than look-
ing outside the company for key hires.
Promoting from within is less of a risk
because you have a good understanding
of where an individual excels and what
needs improvement. It’s all about man-
aging churn and risk.”

Getting Reliable Results

At Group PMX, StaffCircleis helping to
ensure that employees aren’t promoted
prematurely, Cardozo said. In aligning
job requirements with employees’ qual-
ifications, the system not only reduces
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operational risk for the company but
helpsto address akeydriver of turnover:
frustration among employees who feel ill
prepared to perform their jobs.

“It’s very straightforward this way,”
Cardozo said. “There’s no ambiguity as
to whether or not someone is ready for
a promotion, and that helps employees
and the company feel empowered and
prepared. Employees’ skills speak for
themselves, and what they’ve brought
tothe table on their projectsis evident.”

StaffCircle is designed to serve three
types of users, Seemann said. The first
is frontline or office employees, who can
track their performance and progress
toward career goals.

Next up are line managers, who
become better prepared to offer mean-
ingful feedback during one-on-one
check-ins with their direct reports.
Lastly, the system gives company execu-
tives an overhead view of their organiza-
tion so they canidentify skills gaps, areas
where they have “single-person depen-
dencies” and roles where succession
planning is lagging behind, Seemann
said.

“StaffCircle reduces attrition,” he
said. “One of the top reasons people
leave organizations is because there’s
aperceived lack of career development,
and ‘perceived’ is the key word because
there could be perfectly good develop-
ment opportunities within the organi-
zation, but they’re not clearly displayed
and made accessible to every employee.

“This tool allows companies to sys-
temize that process across their organi-
zation without having alarge number of
people trying to manage it.”

StaffCircle can be trained to use a
company’s preferred business terminol-
ogy, and with every customization, the
platform becomes better at tailoringits
suggestions to the company’s specific
needs.

“It gets better over time,” Seemann
said. “Lots of people are talking about
Al butthusfar, there have been very few
concrete examples of how construction
companies can really leverage it. This
is a real-world example of how you can
use Al to do something that was difficult
and expensive to do before. It’s a practi-
cal implementation of AI that’s driving
value for construction organizations.” |l



